A Beginner’s Guide to
Getting Your First Business Analytics Job

BUSINESS
ANALYTICS

Career Development Guide 101
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Section IV: BA REQ > B&

BN AL ST U AR TR

HEANEWSFEEN AR ERS . MEMTEEMN, TEFHFARFREE U SHFHERX
IEBRMHE .

RN

&% Section | PREIAVEY BA EARTU RN, ARALEFHRIFER—RAE. #
ERBINEXINFRREBATEN TGN, EEEFSTEYE, FERBIES
AT M EERR.

BRARNHFENKIARERIEEFH, EEXHSABRSHIEMEN (THERER
SN LRED  MREZFFEIRBAEMENE, KIBFSRFEAXLLTTIEN
H—FEREZE. L, TUAESHEREDNEL TSR ENE#BERZKRNARMNELSIE,

RS S HEXIES
A S HEKIEB AN AT UM S R —EB BN SRR, EREH S DRGRA TERR
EHVERS, MAIERR{REUIE A RE NIRI5E A SIBNIESR .

BRIEZBEXRSTARNFEARNAALUATRMIES. TR/, "L MRkt
11%3), #S55—LINEREE.

EIEFRESENHIESITIRIER, RIS #EH Tech Beacon Z-E 1Rk SkAY1LE 2016 &

& £ Data Bootcamps https://techbeacon.com/complete-guide-data-science-bootcamps

Hith
BT BLEFRAR 2O, REA U T RN B SRS M R RI RN

LR EE : RAT AR FiE & B R AR A KA R ARFRX AN SR, -
Modernanalyst.com, kaushik.net, iX2t#t[XaJLAEIRISEIARETAVIRF

ST eI : BRZITWIRIE. BESF, BISMRLED, REsHTIAEBMAIA

. Tableau 83z, SAS Iz (BHFZEH—RX) BRERITUXRFHFINE. HHb,
SAS IR S WCRIZED 2 7T AW EE R A,
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ZHES]: BEXIFBRIAZIRGITFREFNF L. ERENRATIEZA, UREE
WREMFIRHESERZAT, LB ARERA—FH TR,

S5t AREFER: TMIANEFERS), KSBABSINRETFENEMBA. KE5H
e ANIRBIAL S, SRl I#H TR

ZHFIAMLK EHER: Google %t Google Analytics A AR THRENTE. XB
BIr Mg o EMIRE, FAFEREN. —L£XFETRMET REMNRIZEIR, AL,
RIFErEEEZEEEL.

PEE: FIE—LBEMEFE, Bln: Scoring Points (on Tesco) : The new Science of
retailing, The Signal and The Noise # 2L FHIH, EBRIE,

IR TIERER

% BA TAERT LFEE F job search i 2 reach employers or HR, tE 4 Linkedin,
Letters, Glassdoor ZMuf.

£ BA B TAERTRE S MR ERY title, FRLAKRERIE I TAERIRHEARZ U R T title X148
R, EEZ{FHS T D FRUREE R, 4N Marketing Analyst, Data Analyst, Bl
Engineer, etc., LA RIL BT K EIAEL,

ST XTI R, AT LUEE search —LL3FREL 5217, 1l4n segmentation,
classification,

RN, WMREEEIT BA networking, JHMABWZ=HRIER, LEREAMENEEKRIEZ

KERRTRYE S FRIE
ATEILKIRESF, FiR, Biff, —SPWESKRZERZEEALEN.
F—F: BUIFHFHX] Career Evaluation & Planning

e Understand different career options in data analysis
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¢ Identify your core strengths & weakness
e Map out potential career path
e Gain industry insights from professional mentors

B4 BIFHAEM AR Professional Communication & Network Strategy
e Be able to communicate in a clearly, concise, accurate, polite and professional
manner in a business setting
e Familiarize with business writing including follow-up email and thank you letter
e Enhance networking skills
E=H: MENAEERKIA Profile Enhancement & Job Search on LinkedIn
e Understand the importance of LinkedIn
e Learn about different ways to leverage your personal brand via LinkedIn
e Build a strong Linked Portfolio for initial screening and comparison
e Look for potential opportunities on LinkedIn

FME: BHFKIREE{E Resume/Cover Letter Critiques

Gain insights on resume screening process

Understand the dos and don’ts for CV/CL writing

Develop a strong, tailored CV/CL highlighting key qualifications
Demonstrate diverse data-related skillsets

Impress recruiters in a 30-60 secs glance

Win an interview opportunity with a stunning resume

FHP: ZH@EIK Mock Interview

|dentify powerful ways to highlight your core strength
Improve effective interpersonal communication skills
Develop winning interview preparation strategies

Sharpen skills for both behavioral and technical interviews

FAL: SMEIES - REIERXFAEHED L Case Interview & Data Challenge
e Understand technical requirement for different positions
e Show your ability to perform quantitative tests
e Communicate data findings clearly and concisely
e Get prepared and practice on Analytical Interview Question, Brain Teaser,
Business Case Interview and Data Challenge

BA & A2 eEN

NEIAEIRE BAR, RATEMME. FLAKRREHNEZES, BREAEITIQHE
AT, HENEZEXEIE, RIZE T
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Section IV: BA REQ > B&

B, BAEKEHREFHABARZRH Job Description. & £ %iE Job Description,
MER S iR FH 247 2 T AY desired skill set. [F]AT Job Description t4 kA REVIESCE,
AIAREEE L B = A EIRNIE S K155 recruiter BIRRIL

Hx, EEIHFFLATLLST 3 Job description B —/MREY value proposition. XFHXF 2
RECHI HiF, sEBAEREMNEARIE HR BIRTk, FHIERAERC.

Rfa, EAESRERN, NZERBEXNERKE. UshaFxk, @FRRANGE,
FUERKBIRRTL . AR BEE MW IRME AT, MAEEEMAIL HR RZEI{RATRE

r ks EIR M E R A

LFENBX—T, BAEREMIBEILEL screening, RINEFEIX. —RIBERAT, &
A AR EIR S, RIBARIER, SHIMLATILMERAa)5

o H#MG)E General Questions

e {TX9ia]ER Behavioral Questions

o B %[9)8R Business-related Questions

o HIRE[O)EN Statistics Questions

e FHAR[a)ER Technical Questions

R o)

3tF General Qs, [FMMARZLEBEL, SINEZHFWNEE: NMEAEC, WABECSHE

I, 3F BARIEMREAEN; BAMEREEE, BACAIAXRNITIERLE, URXT

BA s BOFRIEEF . T30 AKATLAREE 2 RISEPRE S, tell stories, (EERBE
IR T BAIBMEAYE M, “being an expert”, H BB RIFAINE X B 2 B850
3 TEsRZUAIIRIE

1T 0Bl
3fF Behavioral Qs, FEEEZXTREHSIHZRINTEES.

5l : #1. Explain a business analysis situation that you faced in your previous job that
was most challenging, and how did you tackle it? What did you learn and what was your
strength to solve it?

— Senior Business Analyst at Amazon.com was asked...
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ZRalhg 1
e show your reasoning skills and logic abilities, that you are a problem solver;
e show your ability to learn and adapt;
e show your ability to work in a team.

#2 — How do you manage project timelines with change requests?
— Senior Business Analyst at J.P. Morgan was asked...

ZENELE: To do time estimations on the change request and then you swap
something that is in scope for the change being requested.

#3 — In a chaotic environment, how would you manage multiple deliverables?
— Business Systems Analyst Interview at Exeter was asked...

ERana L

e understand the company priorities;
manage project plans against any issues, risks, constraints, and dependencies;
maintain logs as to how issues / risks were resolved or minimized;
if encountered with an impact to schedule, cost, or quality, raise that up to
management for awareness, review of options, and decisions.

GRIZEES R
%F Business-related Qs, HhAARERE—LEIENFZRMER, FESEH,
40 ‘SMART rule, SDD (system design document), Personas, UCD (User Centered

Design) methodology, SWOT Analysis, Competitor Analysis, Strategic Vision, SDLC,
DMAIC, INVEST, BPMN, PEST, BCG Matrix, RACI Matrix, etc.

5% : #1 — How do you deal with difficult stakeholders?

ZRtL: The hiring manager is trying to assess your soft skills, particularly your
communication and collaboration abilities. Working with people from different areas of
the company and perspectives is an area where nontechnical skills are key, so even if
you don’t have a relevant BA experience, be ready to speak to a relevant experience
from a different profession.

#2 — When do you know that you have gathered all the requirements?
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ZRME1: Once the requirements are gathered, they are validated by the business
users/client. It is only after the approval of the business users; the requirements are
considered as to be completed. Additionally, it should be validated that:
e They are elicited from all the stakeholders from all they key stakeholders of the
project.
e They align with the project’s business case.
e When they could be done with the resources available i.e. attainable.
¢ When the stakeholders of the project are in consensus with the elicited
requirements.
¢ All the requirements which pass the above four criteria, they are considered to be
as formal and final. These requirements are then documented and become a part
of the project scope.

#3 — How would you build a Business Process Model?

ZRME1: Determine scope, gather background information, conduct interviews, begin
modeling, validate and iterate.

iz (o]

X Statistics Qs, MEREFEREIHTFMIRT, —MEENX, EF—LEEMSITH.
f5lan£E X : P—Value, Pareto Analysis, FMEA, 100-point method, Fish Model and V
Model, Benchmarking, Agile, Scrum Method, JAD, Flowchart, Use Case Model, Pair-
Choice Technique, etc. 20R&H ready HIE%, HEZESitF B EREHME.

s NI

FF Technical Qs, =E 2 (o)A iZAY Business Analysis/ Business Intelligence tools or
systems, f5/%0: SQL, Tableau, R, etc. H e SQL B HHINAYSHZRELEK, 15I4A inner join
VS outer join,

5@ : #1 - If you have two SQL database tables that are not joined together, how
would you create another table to join them.
— Business Analyst at Amazon.com was asked...

ZRt+L: Give an example; Pretty simple question.
Let’s say we have two tables: Person and Schools. Each person is a student in the
school. Since you need to join the two tables, you need common column to share and
find the key to join.

e Inner Join — join table to bring records common in both the tables
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e Outer Join — Bring results besides the ones that are common or rather bring
distinguished results (uncommon) in two tables
Therefore, | will create another table, join the results and then populate the results
1. Create the result table
a. Create Table Result {string name;}
2. Join to table and insert into result table
a. Assuming two table person and school has common column name
3. INSERT INTO RESULTS
a. whatever be the join result will be populated in the result table
b. used inner join here ON person.
i. Name= School.Name
ii. used the key to join
ii. pull up the results by querying result table - Select Name from
Result.

SKEQ/#HE timeline

MT—RFEMS, KEFHAE 1~2 FHBTEIN. —RAXBPIR=KM, H2HRE
HIBTER o

F—5F: SKERFIXI + 523 offer
- RN TRREFFT A ARATI R ERGEER, &4 B BMNMBMEEEE R BER.
- 2HM T RITIE TR ZENERRA B RIREF L

ITET W E R, KIS LinkedIn [Ef -

157 RFAHIBMA 1T, RRFREIAEIS.

gL, FHER, %%,

W3k L 3] Offer. S+BNFESE SJHAE)43X £ HR return offer

FF: MRAAESLIABHARELER Return Offer...
- IRIEZEHIL I EHEFHEAH IR E Bin AT IRA#HITE A 1%E
- & IR R
- 3T e R FRAIB A R AL 30 I5, FRREm&EES), FHEIAENS.
- RIS, RBEEHFABREREIRAHITRIER.
- AR £ ER offer

AR LA LURE T HSFKIREPRAN R B SRR EMEH
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R#

Action

9H

Research dream companies & positions

Find out opportunities

Network

Putting together Application materials (resume, CL, thank you letter,
follow up email...)

10 A

Find out opportunities
Major/well-known companies’ recruitment starts recruiting
o Attend recruitment events

o Apply

1A

Major/well-known companies’ recruitment ends

o Apply
Interview

12 A

Evaluate
Negotiate
Make a decision

18

Find out opportunities
Enhance application material

2 H

Companies’ recruitment starts recruiting (mostly mid-small
companies)

o Attend recruitment events

o Apply

3H

Apply
Interview

4 B

Evaluate
Negotiate
Make a decision

5H

Get ready: paperwork, housing...
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FITKER/ N+

DAL RN A F 8 & i BA FITFMBFZRRRINTBLRR T ZE T — LU CAIKER

Tips:

‘AR, EEmRTPRINRA technical skills S, tEIARFAX
/~NEl4N Facebook., Amazon #i£4E SQL E /. Feit iR E A ;
I R T{E+AY accomplishment EFREE, —EZ L
WAH;

Z&HH 7R —LE non-technical skills B3E1E= . #tH] leadership &h
HREE, BUMBEFR"

--Peter

“ BlIET{EZEIN:
- RESERITIHEA
- $t3 B S s R L AKX, HEIRFEARIFIR{AL
- Z M Networking(ElZ, &, BIEEFH)RBAREZ2MHAITIR
LA
ZEKERZE =
- SRR N B FNER LAY RN T i
- miER (BllkEe+ MAYFR)
- PRACTICE, PRACTICE and PRACTICE!”
--Amanda

‘BERERFRBAIE, —RBIBFHMERER.
EE S EE—(7] domain knowledge, Et#n marketing {4 HY .
MR T AN ES IR, HEFRRATIKE R network.
ST EBRIAIZR; AHRAT referral, %% T EITILAERRY
HEWERTFH.
HiXBIR &1 Job description, 8B EE 4 ZRH B AIFEE.
EHRFI AN LR ERIE, #1T—L technical BYIIZk. 7

-- Mike
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“TAZHEE S HMBAEHC, &L elevator pitch F1 Value
Proposition. We found job because of our strength, rather than
well managing of our weakness.”

WA X ARTRRSKER BARFI A S I TRISKER TR, BEFRaMIRERIE
ABEREANLE, TMMERIK, SNFCEERTRIERBIRA]
sehRIEME, RESTRITXIFIBFFR.

H L BA FRER) technical skills 2B, FAEFGFE T
Excel. SQL %, R python ——%F, wHERILIGEE.
project EZ MM AR KB AR, 7

- Celine

“Bid il F R BER d ity (Career Center) , BRAlFRE], 1BFEE
REFERRNEHERREBITFEIR. RIETXAHM, &
MFHE, HERSEMBVLENAS, e, ®E, 95H, M

B, T{ELWE, #HE, 1522 rEEl BEFMERMERGRN.

FINZEFEEILMAFR. L LinkedIn &9y, DAME,, &
%, GitHub %, R LI&HIFERY Tableau dashboard {£ A0
BRRMBERENE.

HEZIF Elevator Pitch, XSEPR_EREZE R EARRIT A
“Tell me about yourself’, BMERA#EIF.

B EIRHIBHERT LA STAR ##4#R. STAR X3k Situation &5,
Task {£%, Action {T5], Result &R . £ STAR 75 3EK AR
HHE, SNRMAEEITERSHE ZFEMELL. ”

--Peipei
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